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Multi-Year

Training & Exercise Plan

2010 - 2012

	Organization:
	
	Lower Rio Grande Valley RAC, TSA V


	Point of Contact:
	
	Remi Garza

	Phone:
	
	956-364-2022

	Email:
	
	remi@tsav.org


Purpose:
The purpose of the DSHS Multi-Year Training and Exercise Plan (T&EP) is to allow various organizations, entities and agencies within a “local” geographical area (Trauma Service Area – TSA), geographical region (Health Service Region - HSR) or statewide to coordinate their training and exercise activities to allow for elimination of duplicate efforts, consolidate activities whenever possible and avoid conflicts in the overall scheduling of these events.  The information contained in a Multi-Year Training and Exercise Plan is based on individual entity/organizational preparedness, regional and/or grant-related goals and priorities. Additionally, the T&EP produced for the TSAs and HSRs should support the overall Strategic Plan of the State of Texas and the Vision Statement for the Texas Department of State Health Services.
Each entity within a “local” area, geographical region or state should analyze the following areas that will impact their overall organizational preparedness priorities and schedules:

	· Current preparedness/response capabilities* and desired levels of capabilities

· Preparedness resource (equipment) acquisitions

· Updated plans, policies and procedures

· Overall preparedness priorities
	· Training and exercise activities that are required to achieve the desired level of capability and preparedness

· Grant funding related training and exercise requirements

· Personnel turn-over rates


Once this is accomplished, an entity or organization can then identify what training may be required to address the identified capability/preparedness and grant requirements and then schedule appropriate; building-block exercise activities to validate the training provided and assess the overall impact on the desired levels of capability and preparedness.

Example:
(TTX – Tabletop Exercise, FE – Functional Exercise, FSE – Full-scale Exercise)
	FY 2010
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Organization
	
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May
	June
	July

	City A Health Department
	Ex
	
	
	
	Tabletop

MOC Ops
	
	
	Tabletop

MOC Ops
	
	
	FE

Bio-
Terror

MOC
	
	

	
	Tr
	ICS 300
	ICS 400
	Web EOC
	
	Web EOC
	Annex/ SOP

Wkshp
	
	Annex/ SOP

Wkshp
	MOU

Imp.
	
	
	


(* Capabilities to be considered are identified as the DHS Target Capabilities as well as the PHEP and HPP defined/desired capabilities)
Once the T&EP has been established for individual entities and organizations, an annual coordinated scheduling conference or, Multi-Year Training and Exercise Plan Workshop (T&EPW) is to be conducted.  This brings all stakeholders within a local geographical area (RAC/TSA), region (HSR) or state together to share information on their training and exercise needs.  Through this process training activities can be shared by multiple organizations and training and exercise activities to be coordinated and consolidated where possible.  This allows for more stakeholder and community response organization(s) participation in each activity and the elimination of redundant training courses or exercises.
Instructions for Use:
Examples for PHEP and HPP are found on pages 7 & 8 respectively.

Once the key preparedness priorities and the training courses and exercises required to support those priorities are identified the various activities can be scheduled.

· Place the organization or entity’s name and contact person information on the front cover

· Place all identified/required training activities (identified as needed to support overall preparedness goals and desired capabilities) into the appropriate blocks on the “Tr” line provided.  Indicate the related priority/requirement by using a color code as shown in the examples on the last two pages of this document.  Include specific dates of training activities if known.  For activities conducted/completed during the first quarter, list the activities with the dates completed.
· Place all identified/required exercise activities identified as needed to support overall preparedness goals and desired capabilities) into the appropriate block on the “Ex” line provided.  Indicate the related priority/requirement by using a color code as shown in the examples on the following two pages.  Include specific dates of the exercise activities if known.  For activities conducted/completed during the first quarter, list the activities with the dates completed.

· Using the color code:  Please replace the number in the block with the appropriate identifier based on priority or capability.  (i.e. replace the (1) in the first block with “Pan Flu”)
· Delete the example pages (pages 7 & 8)
· Once completed, please email the T&EP to the DSHS Exercise Unit at PreparednessExercise@dshs.state.tx.us.

Lines in the tables may be deleted to enable each year schedule to fit on a single page.  If additional pages are required for a given year, please copy the entire page of the template and paste as needed.
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	FY2011
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Organization
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July

	TSA

T&V
	Tr
	
	Decon. training, McAllen

Edinburg


	
	
	
	SNS Training
All Hospital


	
	FM-

All Hospitals SPI
	
	
	
	

	
	Ex
	
	Drill
Inter-operable Communications
Bed Counts

All Hospitals
	FSE
Decon, MOU, DHL and LMC Laredo, TX
	Drill
Decon

Harlingen

Medical Center


	Drill
Decon ERMC, ECH,MHH, MMC, LMC

Pan Flu

KMC,

FE

IC

All Hospitals


	Drill
Decon

DHL, SCMH, MRMC, DHR
	Drill
Decon

RGRH, KMC, 
	FSE
Decon

VBMC Bro and Hng,
Drill
IC-BT

All Hospitals
	FE

MSN/Evac &HUREX
All Hospitals 


	Drill
Decon

VRMC
	Drill
BDH, CRH
	Drill
IC-BT

All Hospitals


Priorities Addressed

	Interoperable Communication-IC
	
	ESAR VHP
	
	MOU partnership
	
	Fatality Mgmt-FM
	
	Med Evacuation/MSN

	

	Bed tracking-BT


	
	NIMS Compliance 
	
	Other-(Decontamination)
	
	Other-(specify)
	
	Multiple Priorities

(specify)


Texas Department of State Health Services
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	FY2012
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Organization
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July

	TSA

T&V
	Tr
	
	
	
	
	
	SNS Training

All Hospital


	ICS TBD
ICS TBD
MMC, MRMC McAllen, Mission
	FM-

All Hospitals SPI
	
	ICS TBD
ICS TBD
LMC, DHL, Laredo


	
	

	
	Ex
	
	Drill
BT-IC

All Hospitals
	FSE

Decon, MOU, IC VBMC Hng
	Drill
Decon

HMC
	Drill
Decon ERMC, ECH,MHH, MMC, LMC

Pan Flu

KMC,

FSE

Decon, IC, MOU

LMC, DHL

Drill
BT-IC

All Hospitals


	Drill
Decon

DHL, SCMH, MRMC, DHR
	Drill
Decon

RGRH, KMC, 
	FSE
Decon

VBMC Bro and Hng,

Drill
IC-BT

All Hospitals
	FE
MSN/Evac &HUREX

All Hospitals 


	Drill
Decon

VRMC
	Drill
BDH, CRH
	Drill
IC-BT

All Hospitals


Priorities Addressed

	Interoperable Communication-IC
	
	ESAR VHP
	
	MOU partnership
	
	Fatality Mgmt-FM
	
	Med Evacuation/MSN

	

	Bed tracking-BT


	
	NIMS Compliance 
	
	Other-(Decontamination)
	
	Other-(specify)
	
	Multiple Priorities

(specify)


Texas Department of State Health Services

Multi-Year Training & Exercise Plan 
	FY2013
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Organization
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July

	TSA

T&V
	Tr
	
	
	
	
	
	SNS Training

All Hospital


	ICS TBD

ICS TBD

MMC, MRMC McAllen, Mission
	FM-

All Hospitals SPI
	
	ICS TBD

ICS TBD

LMC, DHL, Laredo


	
	

	
	Ex
	
	Drill
BT-IC

All Hospitals
	FSE

Decon, MOU, IC VBMC Hng
	Drill
Decon

HMC
	Drill
Decon ERMC, ECH,MHH, MMC, LMC

Pan Flu

KMC,

FSE

Decon, IC, MOU

LMC, DHL

Drill
BT-IC

All Hospitals


	Drill
Decon

DHL, SCMH, MRMC, DHR
	Drill
Decon

RGRH, KMC, 
	FE

Decon

VBMC Bro and Hng,

Drill
IC-BT

All Hospitals
	FE

MSN/Evac &HUREX

All Hospitals 


	Drill
Decon

VRMC
	Drill
BDH, CRH
	Drill
IC-BT

All Hospitals


Key for Hospitals

BDH:
Brownsville Doctors Hospital
CRH:
Cornerstone Regional Hospital

DHL:
Dr Hospital of Laredo

DHR:
Dr Hospital at Renaissance

ECH:
Edinburg Children’s Hospital

ERMC:
Edinburg Regional Medical Center

HMC:
Harlingen Medical Center

KMC:
Knapp Medical Center

LMC:
Laredo Medical Center

MHH:
McAllen Heart Hospital

MMC
McAllen Medical Center

MRMC:
Mission Regional Medical Center

RGRH:
Rio Grande Regional Hospital

SCMH:
Starr County Memorial Hospital

VBMC-Bro:
Valley Baptist Medical Center Brownsville

VBMC-Hng:
Valley Baptist Medical Center Harlingen

VRMC:
Valley Regional Medical Center
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